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Waste reduction in the production process of the main parts of Straightener

Feeder. With the technique of using 4M
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Abstract

This paper presents the reduction of waste in the automatic sheet metal feeder manufacturing

process. For the main parts with innovative design and development. using cause and effect charts to find

the cause of the waste and improve the selection of raw materials, machine maintenance, working methods

and work production standards. After the improvement, it appears that the production waste decreased

from 29,159 baht to 2,000 baht of the forming department. As a result of this remedial action, it can be

applied to reduce waste in the production process, main parts, other models to be more efficient.

Keywords: Straightener Feeder, waste reduction, standard time, efficiency, innovation
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